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1. Executive Summary
Acme Corporation is leaking an estimated $78,500 annually across five key areas of marketing. The biggest issues stem from
ineffective ad campaigns, neglected organic content and bloated tools that aren't driving results. In some cases, strong efforts
were being undermined by poor follow-through or inefficient processes. By making strategic adjustments, Acme can recover
spend, improve ROI and significantly lift marketing performance.

Estimated Annual Budget Leak = $78,500

Top 3 Immediate Fixes:
Pause underperforming Meta ads and reinvest in high-ROI segments1.

Consolidate unused or overlapping marketing tools2.

Revamp email nurturing flows to reduce unsubscribes and increase conversions3.
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2. Methodology

Data Sources
Analysed

Google Ads
Meta Ads Manager
Google Analytics

Time Period
Reviewed

1 January 2025 – 31 March 2025

Team Members
Consulted

Alex – Head of Marketing
Priya – Digital Marketing Manager

Tools or
Frameworks Used

5-Pillar Audit Framework
Channel ROI Benchmarks
Content Performance Scorecard

HubSpot CRM
Mailchimp
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3. Pillar-by-Pillar Analysis
3.1 Media Spend (Ads)

Blackhole Diagnosis:
52% of Meta ad spend went to poorly targeted cold
audiences
High CPMs on Google Display with no measurable
conversions
Duplicate campaigns running across Meta and
Instagram

Recommendations:
Consolidate Meta campaigns, focus on remarketing
and proven interest segments
Reallocate Google Display budget to Search and
Performance Max
Implement UTM tracking consistency for clean
attribution

ACME CORPORATION | Marketing Budget Leak Audit

Implementation Plan:
Owned by: Paid Media Specialist

Audit live campaigns immediately1.

Restructure in 1 week2.



3.2 Organic Reach
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Blackhole Diagnosis:
65% of posts had <100 reach despite a 10K follower
base
No keyword optimisation across blog content

Overlap in messaging across LinkedIn and Facebook

Recommendations:
Prioritise SEO-driven content over generic thought
leadership
Diversify channel strategies to match platform
audience intent
Revisit content calendar with performance-led
planning

Implementation Plan:
Owned by: Content Manager

Begin content calendar revamp within 2 weeks1.

Assign an SEO lead2.

Integrate performance KPIs in reporting3.



3.3 Direct Marketing
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Blackhole Diagnosis:
28% email unsubscribe rate on newsletters

SMS campaigns had <1% CTR

CRM had outdated or duplicate contact records

Recommendations:
Refine email segmentation and send frequency

Test SMS with short, high-value offers only

Clean CRM and create lead lifecycle segments

Implementation Plan:
Owned by: CRM/Email Lead

Email segmentation audit in 1 week1.

CRM cleanup in 2 phases (April & May)2.



3.4 Conversions
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Blackhole Diagnosis:
Landing pages had 4–5 second load times on
mobile
No follow-up sequence after form fills

No conversion tracking on key CTA buttons

Recommendations:
Optimise mobile landing page speed

Create a 3-step email nurturing flow post-signup

Implement Google Tag Manager to track micro-
conversions

Implementation Plan:
Owned by: Digital Lead

Landing page fix this month1.

Nurture flow live by end of quarter2.

Tag audit within 10 days3.



3.5 Resourcing
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Blackhole Diagnosis:
Using 3 separate tools for scheduling, design, and
analytics—$12,000/year overlap
Staff spending 10+ hours/week on manual
reporting
No documented campaign approval process

Recommendations:
Consolidate tools using all-in-one platforms (e.g.
HubSpot or Sprout)
Automate reporting via KnowYourMarket.Ai

Create a lean workflow with approval SOPs

Implementation Plan:
Owned by: Digital Lead

Tool review this month1.

Automations live by mid-next month2.

SOPs created by Ops Manager3.



Total Leak
Summary
Acme Corporation is leaking an estimated $78,500
annually across ads, tools, and underperforming
channels. The biggest issues lie in wasted media spend,
missed conversions, and bloated resourcing. With
targeted action, a large portion of this budget can be
recovered and reinvested for stronger ROI.

Media Spend
$26,000

Conversions
$16,000

Organic Reach
$14,500

Direct Marketing
$12,000

Resourcing
$10,000

Total Estimated Waste = $78,500 / year

Cost of Inaction:
Lower ROI, stagnating lead growth

Potential Recovery: 
$50K+ in reallocated and optimised budget
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Priority
Action List
To address the most critical areas of budget
leakage, we’ve outlined three high-impact actions
that will deliver immediate and measurable
improvements. These recommendations focus on
eliminating wasted ad spend, streamlining tools
and processes, and improving direct marketing
effectiveness. By executing these priorities within
the next 30–60 days, Acme Corporation can
significantly reduce inefficiencies and set a
stronger foundation for sustainable marketing
performance.

Rebuild Meta Campaign
Structure
Target warm audiences and exclude cold,
uninterested segments to reduce wasted spend.

01

Streamline Tool Stack
Cancel unnecessary tools and consolidate for better
workflow and cost-efficiency.

02

Rework Email Marketing
Strategy
Include a brief description, rationale and intended
impact. It helps to keep it concise yet concrete!

03
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